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DRAFT Equality Impact Analysis (EIA) of the main budget 

proposals. 

  

Economy Savings 

 

ECO 1 - Duty Securing longer-term private sector accommodation in the place of 

temporary accommodation (TA) while residents wait on the social housing register - 

£196,000 

1. This proposal is believed to have a neutral impact on those with protected 

characteristics. It will enable households to be moved into more suitable 

accommodation sooner, reducing reliance on private landlords for TA use and 

reducing expenditure. This change will not impact the place of residents on the social 

housing register.  

  

ECO 2 - Reduction in Temporary Accommodation (TA) - £115,000 

2. This proposal is believed to have a neutral impact on those with protected 

characteristics. It will enable households to be moved into more suitable 

accommodation, reducing reliance on private landlords for TA use and reducing 

expenditure. 

 

ECO 3 - Improved debt management - £286,000 

3. This proposal is believed to have a neutral impact on those with protected 

characteristics. It will reduce arrears, managing debt and reducing financial stress on 

households in TA.  Officers will work with households to manage all debt and support 

households when financial difficulties arise.   

 

ECO 4 - Consolidation of management & workforce and reduction in the use of 

agency staff  - £196,000 

4. This is the beginning of a phased savings delivery programme. It will enable service 

transformation, delivering a more streamlined, focussed service to residents 

 

5. This proposal has a neutral  impact on those with protected characteristics as the 

service is in the process of implementing an approved restructure that will reduce 

agency staff and enable overall staffing.   

 

ECO 5 - Improved and digitalised front door and assessment pathway 
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£180,000 in 2022/23 

6. It is believed that this proposal has a positive impact on those with protected 

characteristics as the service has implemented digitalisation including on-line 

application forms and information, self-service processes at the customer service 

centre.   

 

7. This has reduced footfall and contributed to more streamlined services.  On-going 

digitalisation will achieve the forecasted savings as part of on-going service 

transformation, making information more accessible to households at all times – 

including outside of office hours. 

ECO 6 - Review and restructure of Economic Development - £61,000 

8. This relates to a review of the structure of the Economic Development service.  

 

9. Wherever possible, any reduction in establishment will be absorbed through natural 

wastage and existing vacancies. A full Equality Impact Assessment will be carried 

out as part of the reorganisation process.  The proposals are expected to have a 

neutral impact on those with protected characteristics.  

 


